Claiborne Association Board Meeting
September 18, 2025

In Attendance: Rob Todd, Jennifer Shea, Phil Sayre, Terry Babb, Steve Friedberg, Susan Cooper,
Martha Hamlyn, Sarah Sayre

Miscellaneous/Announcements

This is first meeting of new board. Rob distributed the budget approved at the August
Picnic/General Meeting and an agenda. Becky Otter’s family sent a note and contribution after
using the hall for her 100t birthday. Discussed timing of monthly meeting and will stay with 3™
Thursday — unless there is a reason to adjust. Jennifer wants to facetime in for January and
February. Rob had everyone sign a thank you card for the Cockey family hosting the picnic.
Everyone thanked Jennifer for stepping up as President last term after Mike moved.

Minutes: July minutes discussed. Martha motioned to approve, second Jennifer and approved
by vote.

Treasurer’s Report

e General Operating = $14,306, Building Reserve = $15,509, Endowment = $188,285. Increase
includes a very generous donation of $22,000 - $20,000 to Endowment and $2,000 to
operating. Rob sent a thank you. Building Reserve is in a CD with a new yield of 3%
through 9/18/26. Withdrawals can be taken if needed.

e Dues collected from 61 members in the amount of $1,220. We should include a reminder in
the Clarion for dues and for donations.

e Continued discussion on property insurance renewal. Rob motioned to keep the existing
values for another year - $388,000 insured replacement value with a $5,000 deductible.
Renewal premium is $3,457. There was discussion whether to increase the replacement value
and increase the amount of deductible to offset some of the higher premium. It was agreed
that we would ask Priscilla or Patti Diamond to do an appraisal. Rob’s motion was seconded
by Susan and approved by vote. Premium is due in October and Phil will send in renewal.

e Phil also looked into a liquor liability policy and cost would be $665. This started as a
concern when renting the hall for income was considered a few years ago. Rob motioned to
table this item and motion approved.

Program Committee

e Martha recapped recent events — Becky’s 100th birthday, Bernie Boos service (desserts for
both provided by committee), Chris Noyes and William Thomas concert, picnic, pizza night,
Paul Cooper’s first movie night.

e Coming up is a 2nd special request movie night, potluck planned for September 26 “breakfast
for dinner”, a concert on October 12, Chris Noyes “sing around” with Halloween theme
October 25 or 26 and Ampersand concert on November 1 (thanks to Rob and Suzanne). The
Holiday Potluck and General Meeting will be December 13.

Welcome Committee — tabled until Carrie returns.




Gardening

Additional funding was spent for mulching and cleaning around the flower boxes.
Priscilla and Janet will attend October meeting for direction next year.

Hall Review Project

Committee is Mary, Kirke, Marty, Jim and Maura. The goal is to re-think what is one the
walls, how the space is used as well as stage lighting and acoustics.

Rob found an acoustic study with recommendations that had been made for the UU Church.
Sarah spoke about the problem we experience at the larger events. This will be part of the
building review project.

Signage at Landing - Rob will see if Kirke can attend October meeting with an update.

History Project

Jennifer submitted an outline to Maritime Museum and they may have some funds available.
They have a similar archive in their Folklife Collection.

The plan is for 8 to 10 videos showing the evolution of the Village. This is happening in
parallel with the release of Marty’s book. Josh will film the videos and Marty has offered his
guest house for interviews.

Jennifer is working on the questions. The theme is A Century Apart — A Century Together.

New Business - Gift acceptance policy — what forms of gifts to take

Next meeting October 16 to include Priscilla and Janet and an update from Kirke.

Adjoun 8:10 PM



