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Holiday Potluck/General Meeting
December 13, 2025

Rob welcomed everyone and said the first item of business was to approve Minutes from August
Picnic General Meeting. Minutes were posted in in the Hall in advance. John Scott motioned to
approve, motion seconded and minutes were accepted.

Phil Sayre gave a short update on the Treasury. Since September to date there has been $4,455 that
has come in from dues and donations. This does not include any donations from the Annual Appeal
letter that was just sent out. Our goal is to raise $10,000 so we can keep the lights on. We have
spent $8,043 through September. There is $10,530 in our checking account and a Maintenance
Reserve fund of $15,500 in a CD. The really good news is the Endowment Fund is now at $191,000.

Next we had visits from:

The Ghost of Christmas Past (Kirke Harper). In 2010 there were racoons living in the attic and the
roof was leaking. Thanks to Will and so many others we have turned the building into the heart of
our community.

The Ghost of Christmas Present (Martha Hanlyn). Recap of all the events held just this past year.

The Ghost of Christmas Future (Suzanne Todd). We want to assure we have more time to come
together as a community by creating a sustaining future for the Claiborne Village Hall.

Business meeting adjourned.
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