1/12/21
Minutes

Attendance: Carrie Kabler, Mary Gregorio, Abby West, Kristin Lycett, Jim Richardson, Brian
Boos

November minutes approved.

Treasurer Report

Money market 12/30/20 $ 13,890.14

Checking bal 1/12/21 $ 7,561.36

Recent fundraising - $2650.00 has been in memory of Jo Batters and $460 has been for the
sale of ornaments

Program Committee
No report

Building Committee
Rob purchased mats for entrance and in front of the mailboxes.
Considering non-slip strips for the ramp to prevent slipping. Jim is going to talk to Will.

Old Business:

Orchard Planning
Waiting until Spring to plant trees. Soil samples need to be redone. 6-10 trees. Checking on
clearing more of the side growth.

Jo Batters’ garden

Jo Batters memorial garden (or something similar) going in at the hall is a possibility. Friends of
Jo are interested in doing their own fundraising for the possible garden. Jim says possible
between the two entrances.

Stage Lighting
David Gregorio did research on lighting for the Village Hall stage. Helping to light up the stage

for performances. Four of the lights cost $1,400. Jim is going to pass along the information.

Generator
According to Kirke, he has located a generator in Baltimore for $8,000. Looking to explore grant
options to help pay for generator and installation.

New Business:
e Mary sent letters to the Health Department offering the Village Hall as a site for
vaccinations.



