9/9/21

Attendance: Mary Gregorio, Phil Sayre, Kristin Lycett, Megan McCoy, Jim Richardson, Martha
Hamlyn

Minutes from July passed

Treasurer report
$40 received in dues, $150 in donations

2 checks written to Choptank Elec. - amts unknown because of the transition from Steve to
Megan. Megan doesn’t have check writing clearance from the bank yet. Soon.

Will be receiving a bill from C.Albert Matthews for clogged AC drainage hose in Annex. Phil will
find out the cost and whether our previous service contract with Tim Moore ought to cover this,
and he will investigate our options for future service contract.

Programming committee
No report

Building committee
Maintenance program questions for the committee regarding upkeep of systems at the Hall.

Membership discussion - Mary shared a letter to the board for approval to get community
involvement and membership in the Claiborne Association. Discussion about inviting
community members to board meetings via the zoom link in the Clarion.

Donation envelopes are available. Abby and Megan are going to pursue a paypal link for the
Clarion and fundraising efforts.

Mary and Martha are cleaning up the membership list. All part of the effort to get more
membership. If members make a donation, does their payment count as a membership fee as
well? Dues are an avenue to participate in community events. Donations are for ongoing
needs of the community and the community center. Talking about the different donation levels
and types. Sending ‘thank you’ letters.

Landscaping update: we have waterers through September and all is looking good.

Volunteers for note writing on outgoing letters: Suzanne, Jim, Abby, Megan

Street light by McCoy’s house is out. Megan will call Choptank to repair it.



