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Officers: Board Members:
Rob Todd, President Maura Bollinger
Jennifer Shea, Vice President Susan Cooper
Phil Sayre, Treasurer Steve Friedberg

Terry Babb, Secretary

Spring Potluck/General Meeting
April 17, 2026

Rob welcomed all members. Minutes from December general meeting were posted in advance and
Rob requested they be approved. Motion made, seconded and minutes so approved.

Phil gave a recap of the association’s finances:
General Operating = $20,052

Building Reserve (CD) = $15,210

Endowment = $201,000

Now that the Endowment has grown over the years, Marty Bollinger reviewed the original
Endowment Policy Guidelines written in 2016 when the fund was established and updated them.

Phil also discussed the proposed budget for next fiscal year that was posted in advance with copies
available. It shows $12,850 expected income with $12,916 in expenses. At the bottom of the budget
there are wishlist items not included in the budget but can be prioritized and considered as funds are
available. The budget will be on the agenda for approval at our Summer Picnic General Meeting.

Nominating committee members are Mary Gregorio, Kirke Harper and Sarah Sayre. They will be
looking for new board members.

Suzanne Todd reviewed upcoming events including a “Down and Dirty” gardening work day (and
pizza lunch) with Janet Friedberg and Priscilla Morris.

Jennifer Shea unveiled the group photo that is now framed and hanging with the original — A Century
Apart — A Century Together. A big thank you to John Rock for producing the photograph for us and to
Jim Richardson for framing it to match.
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